Nebraska Brain Injury Advisory Council

Strategic Planning Meeting
February 10,2012 10:00 am - 3:30 pm
Center for People in Need, Lincoln Nebraska

Agenda
10:00 am Approve Agenda and December 9, 2011 Meeting Minutes
Open Meeting and Public Comment
12:00 pm Working lunch
Session Goals: Develop Mission for NBI Council
Refine Goals and TBIs

Begin to Identify Possible Action Plan Strategies
Identify Work Group format

*  Who Are We?
Overview the Day & Introductions
Develop Mission

* Where Are We Now? (30 min)
Overview Task Force Study on “Gaps in the System”
Identify Implications

¢ Where Do We Want To Go?
Review Goals
Finalize Goals

*  How Will We Know When We Get There? How Will We Get There?
Finalize Key Performance Indicators
Begin to Develop Action Plans

*  Where Do We Go From Here?
Develop next Steps for Work Groups

3:30 pm Adjourn



